District Health Assessment for Multiple District 325 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 149 0 149 0% 6 15 -9 3300 0 3300 464 614 -150 -4.35% 3,766 22 38% 3 251 68% 19% 4% 30% 40 17
325D 73 1 74 100% 10 12 -2 1942 5 1947 390 576 -186 -8.72% 1,872 27 22% 4 285 61% 26% 0% 22% 16 8
325E 110 1 111 100% 23 13 10 2229 12 2241 716 603 13 5.31% 2,119 20 32% 2 353 37% 45% 2% 35% 18 9
325F 105 1 106 100% 9 8 1 2500 9 2509 513 680 167  -6.24% 2,467 24 36% 3 286 97% 45% 0% 15% 24 12
325G 128 4 132 100% 18 8 10 3096 78 3174 1072 629 443 16.22% 2,872 24 30% 4 123 55% 39% 1% 28% 29 15
325H 15 2 117 100% 32 1" 21 2802 33 2835 1086 392 694 32.41% 2,157 24 21% 3 178 58% 38% 0% 28% 28 14
3251 179 0 179 0% 40 5 35 4000 0 4000 1403 307 1096 37.74% 3,235 22 36% 4 23 93% 34% 1% 6% a7 22
325J 103 0 103 0% 16 5 1" 2465 0 2465 618 356 262 11.89% 2,249 24 23% 4 93 84% 40% 1% 18% 33 16
325K 156 0 156 0% 18 10 8 3639 0 3639 958 661 297 8.89% 3,397 23 29% 4 145 74% 33% 4% 13% 40 19
325L 101 2 103 100% 12 9 3 2515 40 2555 568 402 166 6.95% 2,309 25 24% 3 162 70% 37% 3% 36% 33 16
325 M 133 2 135 100% 9 9 0 3166 12 3178 539 320 219 7.40% 3,052 24 36% 6 90 79% 41% 1% 30% 36 18
325N 118 1 119 100% 13 10 3 2518 12 2530 761 402 359 16.54% 2,419 21 32% 3 134 82% 34% 0% 22% 34 17
325P 146 5 151 100% 13 23 -10 3618 87 3705 859 610 249 7.20% 3,895 25 26% 3 378 89% 31% 1% 21% 37 17
325R 165 1 166 100% 1" 18 -7 3831 10 3841 734 536 198 5.44% 3,979 23 29% 3 283 7% 33% 3% 20% 48 23
3258 110 0 110 0% 7 9 -2 1766 0 1766 452 406 46 2.67% 1,889 16 58% 6 136 50% 50% 3% 14% 33 17

1891 20 1911 100% 237 165 72 43387 298 43685 11133 7494 3639 9.09% 41,677 23 32% 4 2,920 73% 36% 2% 22% 496 240
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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